KOOTENAI SENIOR CITIZENS, INC.
Board Meeting
July 10, 2025

A regular meeting of the Kootenai Senior Citizens, Inc. board was called to order at 1:01 p.m. on July 10, 2025 by President Ernie Anderson.  Present were Ernie Anderson, President, Denise Whedon, Vice President, Nancy Trotter Higgins, Treasurer, Mark W. Burns, MaryAnn Gromley and David French, Trustees. A quorum was established. Sandi Sullivan was unable to attend.     

Minutes of the June 12, 2025 meeting were distributed and reviewed.  A motion was made by Mark Burns and seconded by Denise Whedon to approve the minutes as presented.  Unanimous.   

The treasurer’s report was distributed.  Expenditures, revenues and bank balances were reviewed and discussed.  A motion was made by David French and seconded by Mark Burns to approve the report as presented.  Unanimous.   

Darla Winn, accompanied by Kat Taylor and Dulcie Wallace, entered the meeting at 1:33 p.m. to give the Site Manager/Kitchen Manager report.  The exit light still isn’t working.  Potatoes were donated to the center.  Food Service is having problems getting products.  Kat Taylor and Dulcie Wallace left the meeting at 1:48 p.m.      

The possibility of limiting take-out meals to 25% of congregate meals was discussed.  A motion was made by David French and seconded by MaryAnn Gromley to postpone a decision on this until we hear more from Area VI.  Unanimous. 

The dining room paint has been completed and the new blinds have been installed.  MaryAnn Gromley stated that she would like to paint the entry and Nancy Higgins would like to paint the office.  

Ernie Anderson reported that Gene Rogers has the lights and someone to install them.  Ernie will contact him again for further information.

Jones Electric has not contacted the city regarding electrical rebates.

Denise Whedon reported that crafts are going well.  She has been asked to do a second day every month for games.  She will try the first Wednesday in August, 8/6/25, for the second game day and see how it goes.  

Board members discussed the propane prepay option.  A motion was made by Mark Burns and seconded by Denise Whedon to not do the prepay option.  Unanimous.

Troy High School is giving credit for volunteering and has asked the center to participate.  A motion was made by MaryAnn Gromley and seconded by David French to postpone a decision on this until we hear from the school regarding times and numbers of volunteers.  Unanimous.  

The option of utilizing volunteers will be at the discretion of the Site Manager.

Board members discussed a policy for when volunteers receive a free meal.  A motion was made by Mark Burns and seconded by Denise Whedon to offer a free meal to people who volunteer for at least two hours.  In order to use the free meal, the person is still required to call in ahead of time according to our current policy.  Unanimous.

Mark Burns didn’t have a chance to check the flagpole.  He estimates that it will need new rope and paint at an approximate cost of $50.  A new flag can be obtained from the VFW.  A motion was made by Mark Burns and seconded by Denise Whedon to fix the flagpole with the cost to be $50.  Unanimous.  

The question of whether we are required to use only contractors that are bonded was discussed.  Area VI recommends using bonded contractors but it is not required nor does our insurance company require bonding.  Board members discussed making a decision on bonding based on the work being done and on a job by job basis.

The roofing contractor had to reschedule our roof replacement until next month.  Ernie Anderson will be contacting him in order to get a firm commitment for the work to be done.  

Ernie Anderson presented information on a state program that provides funding for persons 55 and over to gain work experience.  He provided a brochure and asked board members to think about how we might make use of this program.  

Board members discussed whether it would be feasible to purchase heating and cooling units for the kitchen and dining area.  A motion was made by MaryAnn Gromley and seconded by David French to request an estimate from Columbia Mountain Mechanical.  Unanimous.
   
The next meeting is scheduled for August 14, 2025.

[bookmark: _GoBack]With no further business, a motion was made by David French and seconded by Mark Burns to adjourn.  Unanimous.  The meeting was adjourned at 3:42 p.m.
